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Acknowledgement of Country
TMHS acknowledges the traditional Custodians of the lands we live and work on, the 
Kirrae Whurrong people and all Aboriginal people throughout Australia.

We respect their connections to land, sea and community. This extends to their Elders 
past, present and emerging.

KIRRAE WHURROUNG ALSO KNOWN AS GIRAI WURRUNG
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Who Are We
TMHS, situated in southwestern Victoria, provides public health services to the Terang and Mortlake 
districts and surrounding small communities across an area of approximately 3,108 km2. The health 
service operates an acute hospital and residential aged care facility in Terang and supports our 
communities with the Josie Black Community Health Centre and the Mortlake Community Health 
centre.

It serves areas within the Corangamite and Moyne Shires.

TMHS leads the community and is proud to have completed the Achievement Program, aligns with 
the Healthy Choices Policy Directive and is a smoke/vape free workplace.

Living in rural areas often presents unique challenges, particularly when delivering services across 
such a broad landscape. Key barriers include limited access to affordable housing,nutritious food, 
public transportation, and GP medical care. These challenges, along with low incomes, significantly 
affect the health and well-being of our communities. Significantly the region has been declared a 
drought affected area in 2025.
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Our Health Promotion Vision 
Our vision aligns with the aspirations outlined in Vic Healths 2023-2033, ‘The next 10 years plan’.

 ‘A healthier, fairer Victoria where all Victorians benefit from good health and have the opportunity 
to thrive’ Through our work, TMHS will reflectIon and consider:

To enhance the healthand wellbeing of the TMHS community through evidence-informed, equity-
driven, co-designed strategies that also strengthen connection with nature, climate resilience, and 
safety across all life stages.

Our Approach 
The Terang Mortlake Health Service (TMHS) Health Promotion Plan 2025–2029 outlines a strategic, 
equity-focused approach to improving the health and wellbeing of residents across the Corangamite 
and Moyne Shires. This plan aligns with the Community Health – Health Promotion Program 
Guidelines, the Victorian Public Health and Wellbeing Plan 2023–2027, and local government health 
plans.

The plan acknowledges the three guiding principles for good Health Promotion practice these 
include 

•	 Local collaboration and community engagement 

•	 Intersectoral health equity lens

•	 Place-based approaches

Each initiative is informed by the latest evidence and The Victorian Public Health Data 2023 and 
feedback from the local community. 

This plan is built on the program logic framework to ensure clear pathways from inputs to outcomes. 
TMHS is committed to building resilient, healthy communities through partnerships, evidence-
informed practices, and inclusive policies and program design
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Strategic Alignment 
TMHS collaborates with a wide range of government agencies, statutory bodies, peak organisations, 
health services, and community groups. Our plan references many of these entities, as their 
involvement is essential to achieving the outcomes we are working towards with our stakeholders 
and the broader community.

The Barwon South West Public Health Unit (BSWPHU) supports our local workforce. As partners we 
collaborate to align efforts with the municipality’s public health and wellbeing plan. Additionally, 
the South West Health Promotion Network, led by South West Healthcare, fosters collaboration, 
enabling the exploration and implementation of localized initiatives

Statewide and peak bodies that will continue to be engaged to promote health and wellbeing in 
our local community.

•	 Vic Health

•	 Cancer Council Victoria

•	 Healthy Eating AdvisoryService (HEAS)

•	 QUIT

•	 Nutrition Australia

•	 Victoria Healthy Eating Enterprise (VHEE), The Orange Door, Achievement program, Vic Kids Eat 
Well (VKEW)
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Our Priorities 
The TMHS Health Promotion Plan 2025-2029 directly aligns with priority areas of focus identified 
in the Community Health - Health Promotion Program Guidelines, the Victorian Public Health and 
Wellbeing Plan 2023-2027, the Corangamite Shire Council Municipal Public Health and Wellbeing 
Plan, and the Moyne Shire Council Plan.

TMHS will work towards the following priority areas 

•	 Increasing Active Living

•	 Increasing Healthy Eating  

•	 Reducing Tobacco and E-Cigarette Related Harm 

•	 Prevention of all forms of Violence  

•	 Mental Health and Wellbeing

•	 Cancer Prevention 

All work undertaken in these priority areas will have co benefits approach. Climate change and 
health & Intersectional health equity Gender Impact assessments are completed with all our work, 
whether it is a new policy, program or service.
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Active Living
In Victoria, VicHealth promotes the national physical activity guidelines, which recommend at 
least 150–300 minutes of moderate-intensity activity per week for adults, while also encouraging 
reduced sedentary behaviour by breaking up long sitting periods throughout the day. 33.2% of the 
population in Corangamite and 37.9 %. Moyne Shire are participating in 150min or more physical 
activity a week. The Victorian Population Health survey 2023 reports 71.1% of the population in 
Corangamite and 74 %. Moyne Shire have sat for more that 7 hours on a week day. Overall in Victoria 
one person households are less active and adults in househilds with no children are more active.

Healthy Eating 
Good nutrition helps people achieve and maintain a healthy weight, prevent chronic diseases, 
and strengthen their immune systems. The Victorian Population Health survey 2023 estimates that 
58.2% of the population in Corangamite and 60.5 %. Moyne Shire do not meet the recommended 
guidelines for consumption of fruit and vegetables.

22.6% of the population in Corangamite and 22.8 %. Moyne Shire consume sugar drinks daily this is 
higher than in metropolitan Melbourne. The Victorian Population Health survey 2023 reports overall 
in Victoria the highest consumption of sugar drinks is in areas of low socioeconomic status and in 
age groups 18-34 years.

Reducing Tobacco and  
E-Cigarette Related Harm
The Victorian Public Health and Wellbeing Plan 2023–2027 identifies tobacco use and e-cigarette 
(vaping) consumption as significant public health concerns, contributing to preventable chronic 
diseases and health inequities across the state. The Victorian Population Health survey 2023 reports  
in Corangamite Shire 17.4% and Moyne Shire is 19.1% of the population smoke tobacco or use e 
cigarettes. The Victorian Population Health survey 2023 reports that overall, in Victoria adults 45-64 
years of age are more likely to smoke. Young adults 18-34 years both male and female are reported 
to be the highest proportion of people who vape.

What Data Tells Us
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Prevention of All Forms of Violence
Experiencing violence has far-reaching effects on individuals’ health and wellbeing, leading to 
poorer physical, sexual, and reproductive health outcomes, as well as reduced mental wellbeing 
and, tragically, sometimes loss of life. Violence includes physical, emotional, psychological, financial, 
and sexual abuse and covers, coercive control, intimate partner violence, elder abuse, and actions 
that restrict someone’s freedom and independence. The Family Violence Dashboard | Crime 
Statistics

Agency Victoria report in Corangamite a 22.9 % increase and Moyne a 11.4% increase in the number 
of police recorded family violence incidents for 2023-2024 over a twelve month period.

Mental Health and Wellbeing
Health and wellbeing in Victoria focus on promoting physical and mental health, addressing social 
determinants, and ensuring equitable access to healthcare and supportive environments for all 
residents. Persistent loneliness is linked to higher rates of depression, anxiety, and even premature 
death, underscoring the need for targeted interventions . Engaging in local volunteering has 
been shown to improve well-being and foster a sense of connection The Victorian Population 
Health survey 2023 reports that Self-reported fair/poor mental health in Moyne Shire is 19.9% and 
Corangamite 21.9%. According to the loneliness scale which is a subjective measure for social 
connectedness, social isolation and loneliness in Corangamite Shire 18.8 % and Moyne Shire is 22.6% 
of the population reported they felt lonely.

Cancer Prevention 
The Victorian Public Health and Wellbeing Plan 2023–2027 provides data on cancer including skin 
cancer 15.9% of the population in Corangamite and 11.5 %. Moyne Shire. This is an increase from 
previous years.
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Key Data
Highlights
Insufficient Fruit & Vegetable Intake

•	 58.2% of Corangamite

•	 60.5% of Moyne Shire 

population do not meet therecommended daily fruit 
and vegetable intake.

Weekly Physical Activity (150+ minutes)

•	 Corangamite: 33.2%

•	 Moyne Shire: 37.9%

Sitting Time (Weekdays >7 hrs/day)

•	 Corangamite: 71.1%

•	 Moyne Shire: 74%

Current Tobacco or E-Cigarette Use

•	 17.4% of Corangamite residents

•	 19.1% of Moyne Shire residents

smoke tobacco or use e-cigarettes.

Police-Recorded Family Violence Incidents

•	 22.9% increase in Corangamite Shire

•	 11.4% increase in Moyne Shire

compared to the previous 12-month period.

Self-Reported Fair/Poor Mental Health

•	 21.9% in Corangamite Shire

•	 19.9% in Moyne Shire Loneliness (Subjective

Measure of Social Isolation)

•	 18.8% in Corangamite Shire

•	 22.6% in Moyne Shire

reported feeling lonely (Loneliness Scale).
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LEAD/SUPPORT
AGENCIES

LOCAL 
PARTNERSHIPS

KEY 
STAKEHOLDERS SETTINGS

VIC HEALTH 
PROGRAM

ALIGNMENT AND
GUIDING 

APPROACHES

•	 TMHS HP Staff
•	 Corangamite 

& Moyne 
Shire Public 
Health and 
Wellbeing 
Plans

•	 Barwon Public 
Health Unit

•	 Local 
community 
Schools,

•	 Youth orgs
•	 Local 

sport and 
recreation 
providers.

•	 Local walking 
groups

•	 Senior citizens

•	 Schools, 
sporting clubs

•	 Local parks 
green spaces

•	 Local halls 
senior citizen 
buildings and 
local municipal 
halls

•	 Pubilc spaces

•	 Active Schools 
Achievement 
Program

•	 Active in Nature

•	 Walk to School

•	 Vic Kids Eat Well

•	 Healthy Eating 
Advisory Service

•	 QUIT

•	 Catering for 
Good Healthy 
choices policy 
guidelines

•	 Victorian public 
health and 
wellbeing plan 
2023-2027

•	 Victorian 
cancer plan 
2024-2028

•	 Active Victoria 
2022-2026 
Wellbeing 
Strategy

•	 Ending Family 
Violence

•	 Victoria’s 10 
Year plan for 
Change

•	 Women’s Health 
HP Program

•	 Intersectional 
health equity 
lens

•	 Placed -based



Outcomes 2025-2029

LINKED TO OUTCOMES AND MEASURES IN VICTORIAN 
PUBLIC HEALTH AND WELLBEING FRAMEWORK

Increase 
proportion 
of adults, 

adolescents and 
children who 

are sufficiently 
physically active

Decrease 
hospitalisation 
rate due to falls 

in adults 65 years 
and older

Increase 
proportion of 

adults sitting for 
seven or more 
hours on an 

average week day

Increase
proportion of

adults feeling safe
walking in their
street at night

Increase 
proportion of 
adolescents 
and children 

who use excess 
electronic media 

for recreation

Increase 
proportion of 
adults who 

belonged to an 
organised group

Active Living
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Health Plan Program Logic
Active Living

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff 

Corangamite & Moyne 
Shire Public Health 
and Wellbeing Plans 

Barwon Public Health 
Unit 

Active Schools 
Achievement Program 

Active in Nature Walk 
to School 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers.

Priority outreach to 
inactive and isolated 
individuals 

Community-led 
walking events Linked 
to local festivals, 
NAIDOC Week, and 
Walk to School Month 

Promote Active 
Schools Achievement 

Program Active in 
Nature Walk to School

Community-based 
activities available 
target group 
inactive and isolated 
community members

Strengthened social 
networks and reduced 
isolation through 
regular, place-based 
group activity— 
especially among 
older adults, young 
mums,people with 
disabilities, and carers.

2025-2029
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Outcomes 2025-2029

LINKED TO OUTCOMES AND MEASURES IN VICTORIAN 
PUBLIC HEALTH AND WELLBEING FRAMEWORK

Increase in the mean serves 
of fruit and vegetables for 
adults, adolescents and 

children

Decrease in proportion of 
adults, adolescents and 
children who consume 

sugar-sweetened 
beverages daily

Healthy Eating
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Health Plan Program Logic
Healthy Eating

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Achievement Program 
(AP) resources 

Vic Kids Eat Well 
(VKEW) resources 

The Catering for Good 
Directory resource

Establish and 
expansion community 
gardens at Terang 
and Mortlake. 

Promote a volunteer 
program for 
community garden 
provision of fresh fruit 
and vegetables for 
vulnerable population 

Expanded school 
gardens with 
studentled activities

Provision of produce 
from community 
garden to vulnerable 
community members 
through existing Food 
Share program 

Active community 
volunteers engaged 
in weekly community 
garden activity

Increased 
consumption of fresh 
fruit and vegetables 
among vulnerable 
families 

Improved mental 
wellbeing through 
regular time in 
the garden and 
connection to others.

TMHS HP Staff Barwon 
Public Health Unit  

Achievement Program 
(AP) resources  

Vic Kids Eat Well 
(VKEW) resources  

The Catering for Good 
Directory resource

Promote and share 
resources for the 
Achievement Program 
(AP) Vic Kids Eat Well 
(VKEW) to key settings 
and support them 
to implement the 
program. 

Promote The Catering 
for Good Directory 
to sporting clubs, 
community orgs and 
for use by Terang 
Mortlake Health 
Service

Achievement Program 
(AP) in key settings 

Vic Kids Eat Well 
(VKEW) in key settings

The Catering for 
Good Directory in key 
settings

Local uptake in school 
and community 
organisations for 
Achievement Program 
(AP) 

Vic Kids Eat Well 
(VKEW) 

The Catering for Good 
Directory

2025-2029
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Outcomes 2025-2029

LINKED TO OUTCOMES AND MEASURES IN VICTORIAN 
PUBLIC HEALTH AND WELLBEING FRAMEWORK

Decrease in proportion of adults and adolescents who 
smoke and or vape

Reducing Tobacco and  
E-Cigarette Related Harm



Health Plan Program Logic

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers. 

QUIT

Peer-led tobacco and 
vaping information re 
related harm sessions

Vape and tobacco 
education re related 
harm in local schools 
Peer led co-designed 

Vape and tobacco 
education re related 
harm sessions across 
priority groups

Reduced youth 
experimentation with 
vaping, smoking

TMHS HP Staff Barwon 
Public Health Unit 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers. 

QUIT

Smoke-free policy 
updates 

Referral pathways 
to Quitline and local 
cessation supports

Clear referral 
pathways established 
for cessation support 

Promotion of QUIT 
resources throughout 
community and social 
media platforms

Improved community 
knowledge of healthy 
behaviours and 
cessation support 
services including 
QUIT resources

2025-2029

Reducing Tobacco and  
E-Cigarette Related Harm



Outcomes 2025-2029

LINKED TO OUTCOMES AND MEASURES IN VICTORIAN 
PUBLIC HEALTH AND WELLBEING FRAMEWORK

Decrease in rate of incidents 
of family violence recorded 

by police

Increase in proportion
of adolescents with

high level of resilience

Decrease in death rate due 
to road traffic crashes

Increase in proportion of 
adults feeling safe walking 

in their street at night

Prevention of All 
Forms of Violence



Health Plan Program Logic
Prevention of All 
Forms of Violence

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Victoria Police  
Orange Door  
GP Clinics  
CASA  
Local education 
settings

Partner with local 
schools and providers 
to deliver youth sexual 
health consent and 
respectful relationship 
education 

Community awareness 
campaigns on elder 
abuse, family violence 

Partnerships with local 
services including 
TMHS staff for safe 
referral pathways and 
identifying all forms of 
violence

Local school-based 
sessions on respectful 
relationships 

Local community 
awareness campaigns 
on elder abuse, family 
violence

Improved knowledge 
of healthy behaviours 
and support services 

Increased student 
understanding of 
consent, emotional 
literacy, and healthy 
relationships

Increased community 
understanding and 
recognition of signs 
of elder abuse and 
family violence

TMHS HP Staff Barwon 
Public Health Unit 

Victoria Police Orange 
Door  
GP Clinics  
CASA  
Local education 
settings

Social Media 
Promotion of key 
events identifying 
all forms of violence 
campaigns 

Work with partners 
in awareness raising 
days such as Reclaim 
the Night 

Road Safety 
awareness for young 
adults

Social Media 
Promotion of key 
events identifying 
all forms of violence 
campaigns Annual 
participation in 
Reclaim the night 

Community promotion 
targeting young 
adults for road safety 
and injury prevention 
campaigns

Strengthened 
coordination between 
schools, health 
services, police, 
and family violence 
agencies

Improved access 
to timely and 
appropriate support 
for those at risk

Reduced risky 
behaviours among 
young people

2025-2029



Outcomes 2025-2029

LINKED TO OUTCOMES AND MEASURES IN VICTORIAN 
PUBLIC HEALTH AND WELLBEING FRAMEWORK

Increase in proportion of 
adolescents satisfied with 

their life

Decrease in proportion of 
adults and adolescents with

psychological
distress

Decrease premature
death rate due to cancer

(Nb co benefit less
anxiety re screening)

Increase in the average 
extent that adults report 

that their life is worth while

Decrease in suicide rate

Improve Mental 
Health and Wellbeing



Health Plan Program Logic
Improve Mental 
Health and Wellbeing

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 
Nurse ambassadors

Work with identified 
partners to provide 
Mental health first aid 
training for community 
organisations

 Identify local 
providers to conduct 
Nature-based 
wellbeing programs

Mental health first 
aid training provided 
for community 
organisations schools 
sports clubs, health 
services 

Nature-based 
programs established 
and promoted

behaviors and support 
services for mental 
health wellbeing 

Improved Mental 
Health and Wellbeing 
through Nature based 
programs enhance 
connectedness and 
reduce feelings of 
isolation

TMHS HP Staff Barwon 
Public Health Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 
Nurse ambassadors

Participation in the 
Nurse Ambassador 
Program cancer 
prevention and 
screening 

Coordinate partners 
for Women’s Health 
Days Men’s mental 
health BBQs and 
events 

Social media 
campaigns for mental 
health and wellbeing

TMHS staff to 
complete Nurse 
Ambassador Program 
for cancer prevention 
and screening 

Annual Women’s 
Health and Men’s 
event Promotion of key 
event 

Social media 
campaigns for mental 
health and wellbeing

Reduced fear 
anxiety about 
cancer prevention 
and screening and 
encourages proactive 
care. 

Increased uptake 
of breast, cervical, 
and bowel screening 
among local women, 
including those from 
priority populations

 Increased referrals 
and selfseeking 
behaviour for Women 
and men promoting 
earlier intervention 
for both physical and 
mental health issues.

2025-2029



TMHS HP Staff Barwon 
Public Health Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 
Nurse ambassadors

Partner with local 
schools and providers 
to deliver youth sexual 
health consent and 
respectful relationship 
education 

Coordinate with 
partners annual 
regional “Walk for 
Wellbeing” event 

Priority outreach to 
inactive and isolated 
individuals.

Partnerships with 
sexual health clinics 
and outreach services 
developed 

Deliver consent and 
respectful relationship 
education including 
sexual health 

Culturally inclusive 
sexual health 
resources (CALD, 
LGBTIQA+) 

Walk for Wellbeing 
Event conducted

Young people will 
have positive gender 
identity and equitable 
relationships 

Increased respect, 
and understanding of 
gender equity 

Strengthened sense 
of community and 
belonging



Action Plan
Active Living

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff 

Corangamite & Moyne 
Shire Public Health 
and Wellbeing Plans 

Barwon Public Health 
Unit 

Active Schools 
Achievement Program 

Active in Nature 

Walk to School 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers.

Work with community 
partners and 
members to 
commence a Evening 
Walking Group for 
Young Mums 

Support local 
Senior citizen club 
to host weekly Falls 
prevention and 
strength training 
sessions for older 
adults 

Support and promote 
existing community 
walking groups 
through newsletter 
and social media 
with regular catchups 
identify safety 
concerns or other 
identified issues 
require advocacy

Evening Walking 
Group for Young Mums 
conducted 

Community walking 
groups contact 

Community walking 
group promotion 

Falls prevention and 
strength training 
sessions completed

Strengthened social 
networks and reduced 
isolation through 
regular, place-
based group activity 
especially among 
older adults, young 
mums, people with 
disabilities, and carers.

2025-2026



Action Plan
Active Living

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff 

Corangamite & Moyne 
Shire Public Health 
and Wellbeing Plans 

Barwon Public Health 
Unit 

Active Schools 
Achievement Program 

Active in Nature 

Walk to School 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers.

Work with Community 
members and 
partners to host 
walking event for Walk 
to School Month. 

Promote Active 
Schools Achievement 
Program Active in 
Nature Walk to School 
initiatives in local 
schools and sporting 
clubs

Community walk for 
Walk to School Month 
completed 

Small Steps 

Big Steps

Increased proportion 
of residents meeting 
recommended 
physical activity 
guidelines, particularly 
among women, older 
adults, and inactive 
individuals 

Enhanced access to 
free, inclusive physical 
activity for priority 
groups

2025-2026



Healthy Eating

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Achievement Program 
(AP) resources Vic 
Kids Eat Well (VKEW) 
resources The 
Catering for Good 
Directory resource

Work with local 
community members 
to establish 
community gardens at 
Terang and Mortlake. 

Promote and 
commence a 
volunteer program for 
community garden 
provision of fresh 
fruit and vegetables 
through exisiting Food 
share program to 
vulnerable members 
of the community

Community gardens 
established in Terang 
and Mortlake 

volunteers involved in 
community garden 

Foodshare collections 
with fresh fruit 
and vegetables to 
vulnerable members 
of community

Increased consum 
Increased 
consumption of fresh 
fruit and vegetables 
among vulnerable 
families 

Improved mental 
wellbeing through 
regular time in 
the garden and 
connection to others. 
ption of fresh fruit 
and vegetables 
among vulnerable 
families  Improved 
mental wellbeing 
through regular time 
in the garden and 
connection to others.

TMHS HP Staff Barwon 
Public Health Unit 

Achievement Program 
(AP) resources Vic 
Kids Eat Well (VKEW) 
resources The 
Catering for Good 
Directory resource

Build relationships 
and actively 
support settings, for 
implementation of the 
Achievement Program 
(AP) Vic Kids Eat Well 
(VKEW) 

The Catering for Good 
Directory to sporting 
clubs, community orgs 
and for use by Terang 
Mortlake Health 
Service

Small Bites 

Big Bites 

Catering for Good 
Directory direct shares 
with organisations 

Local organisations 
using Catering for 
Good Directory

Local uptake in school 
and community 
organisations for 
Achievement Program 
(AP) Vic Kids Eat 
Well (VKEW) and The 
Catering for Good 
Directory

Action Plan
2025-2026



INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Local community 
partners schools, 
youth orgs, local 
sport and recreation 
providers. 

QUIT

Build relationships with 
local organisations 
and schools to 
actively support 
settings with Tobacco 
and e cigarette 
related harm policy 
updates policy 
updates

Build relationships with 
local organisations 
and schools to 
actively support 
settings with Referral 
pathways to Quitline 
and local cessation 
supports 

Use social media 
platforms to promote 
Quitline

Tobacco and e 
cigarette and related 
harm policy updates 
provided 

Referral pathways 
and Quitline cessation 
support provided 

Social media 
promotion for Quitline

Improved community 
knowledge Tobacco 
and e cigarette and 
related harm

Improved community 
knowledge re referral 
pathways and Quitline 
cessation support

Action Plan
2025-2026

Reducing Tobacco and  
E-Cigarette Related Harm



INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Victoria Police Orange 
Door 

GP Clinics 

CASA 

Local education 
settings

Partner with Orange 
Door to provide 
education for TMHS 
staff for safe referral 
pathways and 
identifying all forms of 
violence 

Utilise social media 
platforms to share 
key events identifying 
all forms of violence 
campaigns including 
elder abuse, family 
violence 

Work with community 
members and 
partners to hold a 
Reclaim the Night walk 
for womens safety

Education session 
for staff for safe 
referral pathways and 
identifying all forms of 
violence 

Social media shares 
identifying all forms 
of violence including 
family violence and 
elder abuse 

Reclaim the Night 
walk completed 

Orange Door launch 
completed

Strengthened 
coordination between 
schools, health 
services, police, 
and family violence 
agencies. 

Increased community 
understanding and 
recognition of signs 
of elder abuse and 
family violence.

Action Plan
2025-2026

Prevention of All 
Forms of Violence



Action Plan
2025-2026

Improve Mental 
Health and Wellbeing

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

Barwon Public Health 
Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 
Nurse ambassadors

Build relationships with 
local organisations 
and schools to 
actively support 
settings with identified 
suitable partner to 
provide Mental health 
first aid training. 

Support local 
community member 
to commence Nature 
based walks

Mental health first aid 
training delivered 

Nature based walks 
conducted

Improved knowledge 
of healthy behaviors 
and support services 
for mental health 
wellbeing 

Improved Mental 
Health and Wellbeing 
through Nature based 
programs enhance 
connectedness and 
reduce feelings of 
isolation

Barwon Public Health 
Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 
Nurse ambassadors

Promote the 
participation in the 
Nurse Ambassador 
Program cancer 
prevention and 
screening with TMHS 
staff 

Coordinate with 
community partners 
to hold a Women’s 
Health Expo in 
October 2025

TMHS staff completing 
Nurse Ambassador 
Program Women’s 
Health Expo 
completed 

Women attending 
expo 

Organistions 
attending women’s 
expo

Mental health 
resources at Women’s 
expo

Reduced fear 
anxiety about 
cancer prevention 
and screening and 
encourages proactive 
care. Increased uptake 
of breast, cervical, 
and bowel screening 
among local women, 
including those from 
priority populations 

Increased referrals 
and selfseeking 
behaviour for Women 
promoting earlier 
intervention for both 
physical and mental 
health issues.



Action Plan
2025-2026

Improve Mental 
Health and Wellbeing

INPUTS CO BENEFIT ACTIVITIES OUTPUTS IMPACTS

TMHS HP Staff Barwon 
Public Health Unit 

Women’s Health and 
Wellbeing Barwon 
Southwest 

Local education 
settings Local health 
services and GPs 

Farmers for Health

Coordinate with 
community partners to 
hold a Farmer Family 
event in November 
2025 for drought 
affected farmers

Farming families 
attending farmer 
family event 

Organistions 
attending farmer 
family event 

Mental health 
resources at famer 
family event

Increased referrals 
and selfseeking 
behaviour for Women 
and men promoting 
earlier intervention 
for both physical and 
mental health issues 
for drought affected 
families.
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