ERANG & MQR

LAKE
HEALTH SERVICE

) )
"$ < ,
+
%
|
! \ o
! | | -
> | o
/ | 1 |
% !
! >
7* | % ?
< ?
& + $
!
$
# $ % & )
) ,
& !
* & +
, '
+ & )
/0123 %
4 &
% !
' 1
/ )
|
5 H
/03
+ [ & + )
& /01 50 _
& /03 ) ;
6700 7
g ! ) !
9 61 000
| %
+




Mt View Tram Quest

It was noted on

Facebook that Victrak
were " reinventing
trams" and that they
were going to be made
available to the commu-
nity, applications are
online and to submitted
before the 6th July.

We at Mount View are
trying to acquire a tram
for our elderly resi-
dents , their families
and friends, also for the
use of our hospital pa-
tients. The tram would
be used as a meeting
hub, incorporating a
dementia specific gar-
den with direct access
from Mount View.
Victrak have the final
say on who will benefit
from a tram so we hope
we are successful in
our application
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A conflict of interest oc-
curs where there is con-
flict between the public
duty and private inter-
ests of a public official. A
conflict can be actual,
potential or perceived. It
may relate to circum-
stances where the em-
ployee is or could be
directly influenced, or
where it is perceived the
employee might be

influenced.

Public Sector employees
avoid conflicts of interest
(‘actual, potential or per-
ceived ) wherever possi-
ble. They ensure their
personal or financial in-
terests (including the
interests of family mem-
bers, friends, or associ-
ated do not influence
and could not be per-
ceived to influence the

the performance of their

role.

Public sector employees
declare any conflict of
interest. They manage
any conflicts of interest
that cannot be avoided
in accordance with their
organisations policies
and procedures.

If unsure about a possi-
ble conflict of interest,
public sector employees
seek advice from their
manager.
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Want to make the healthy choice the easy
choice for you, your family, your friends, your

employees?

We're a part of the Corangamite Health Collaborative (CHC*) and if the above is your thing we've got a CHOIC-

ES4CHANGE community workshop you won’t want to miss.
It's being held on 4 different days in 4 different locations in the hope you can make one of them. (And yes, they're free.)
COBDEN on July 18 in the Senior Citizens Centre from 5.30-9.30pm
TERANG on July 23 in the Rose Room of the Terang Civ  ic Hall from 11am—-3pm
TIMBOON on July 24 in the Supper Room of the Timboon & District Public Hall from 10am—-2pm
CHOICES4CHANGE is about a new and exciting approach to finding ways to make the healthy choice the easy choice
for people living in the Corangamite Shire. The workshops, led by Deakin University, are about the whole community

coming together to make changes that will have a positive impact on current and future generations.

All community members are welcome to attend. In order to create lasting change, we really need as many people to

attend these workshops as possible.

TO REGISTER (and for more info) contact Laura Stevenson on 5592 0301 or at lestevenson@tmhs.vic.gov.au
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Risk Management

Model

TERANG and MORTLAKE HEALTH SERVICE

Corporate Governance

150 31000:2009

Clinical Risk Management

'

Y

Risk Management Policy and Program

\i

Health, Safety and Environmental

7~

Risk Management

Y

/

OHS Policy and OHS Management System

Prevention

Credentialing
Clinical Practice Guidelines
Evidence Based practice
Consumer participation
Infection Control
Communication:
- Consent
Incident monitoring and investigation:
v Adverse Patient Outcomes
v Medlcation incidents
v Patient incidents including falls
v (linical incidents

Incident and near miss
Audit and peer review
Medical Record Scregning
Complaints
v Compliance against quidelings
Patient Safefy
New services

Compliance

Hazard Management
Emergency Preparedness
Security

Radiation Safety

Food Service

Incident Monitoring
Critical Incident Monitoring

Incident Investigation

Y

Demonstration of Adequacy

Risk identification,
assessment and reduction
Strategies: monitoring,
auditing and reviewing

v

Corporate Risk

Legislative Compliance

Leadership and management;

v Code of Conduct/ Ethics
v Fraud prevention
Human Resources:

v Volunteers

v Employees/contractors
Records Management:

v Clinical

v [T

Budget Management
Planning and Growth

Change Management
Insurance

Asset Management, contracts, purchasing

e i

Monitor, Audit and Review







